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MOBILITY ASSET REFRESH BUSINESS CASE

MAKING THE BUSINESS CASE FOR A MOBILITY ASSET REFRESH

GETTING WHERE YOU WANT TO GO

Encouraging buy-in from around the business can be one of the major hurdles for any mobility asset refresh.

Follow these steps and you will find it easier to overcome any doubts while compiling a compelling business
case that leads to an implementation agreed by all.

Step 1 — State your intentions

Business leaders will want to know how a mobility refresh can positively impact what they are doing.
Instead of focusing on the technology, you can set the scene with language they will understand
—as shown in this example executive summary for a proposed mobility project:

[Edit this example executive summary]

ACME Corporation relies on more than 2,400 mobile devices used daily by 1,900 employees nationwide. 1,500 of these devices
are running either Windows CE or Windows Mobile Operating Systems, which will reach “End of Support” in 2020. This
represents both a challenge and opportunity for ACME. These devices support many of our business critical and operational
processes detailed in this proposal. The following outlines the scope of our challenge as well as an assessment and plan to
realize a quick return on our mobility assets. It shows where we could benefit from the latest technology breakthroughs and how
we can prepare our company to enable our current strategies.

We propose to proceed with phase 1 of our mobile technology refresh project beginning no later than MM/DD/YYYY with a
projected final completion by end of 2018. This timeline ensures that we recognize the benefits before our competition and will
help us maintain our competitive advantage.
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Step 2 — Show the value of mobility to the business

You can prove how vital mobility assets are to day-to-day operations by linking your use cases to business KPlIs.
Use the following table to record all mobile use and what it means to the organization. Then update the example
challenge statement below to reflect the impact on your overall activities.

SITUATIONAL ASSESSMENT:
sdssd [Type here] [Type here]
CHALLENGE STATEMENT:

[Edit this example challenge statement]

These use cases impact XX% of our revenue generating operational processes, XX% of customer satisfaction enabling
processes, XX% of customer-facing processes, and XX% of back-end cash flow impacting processes.

We must begin planning our map forward to not only enable our business to meet current service levels and customer
expectations but exceed them. By doing so we can also realize additional benefits from the latest breakthroughs in enterprise
mobility technology.
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Step 3 — Highlight the gaps

Business leaders may not be aware of the full requirements of mobile systems and how they support the organization
behind-the-scenes. Use this table to document what your organization expects and what you are able to deliver right
now. Any gaps in your assessment will help to explain why these areas should become a priority.

CATEGORY IMPORTANCE TO US CURRENT ASSESSMENT

Security Low  Med | High | Low | Med! | High ||
Operating System Platform (OS) Low! | Med | Highl | Lowl = Med  High |
Wireless Networking Performance low | Med | High | Low! | Med | High | ]
Scanning Capabilities / Speed / Accuracy Low D Med D High D Low D Med D High D
Device & Battery operational for full 8 hours Low | ] Med | ] High H Low L] Med H High H
Compatibility with ERP Platform and Applications Low [ ] Med [ ] High L] Low [ ] Med [ ] High [ ]
Communication Capabilities Low D Med D High D Low D Med D High D
Ruggedness Durability Low | Med | High | Lowl | Med | High |
Repair-ability Low | ] Med | ] High | ] Low | ] Med | ] High | ]
Total Cost of Ownership (TCO) Low | Med | Highl | Low. | Medl | Highl |
Availability of Applications Llow = Med | High | Low | Med = High |
Ergonomics Low | Med | High | Low | Med | High |
Device Management Low. | Medl | High_ | Low | Med | Highl |
Price Low = Med| | High | Low. | Medl | High [
Breadth of Features (Bluetooth, voice commands, etc) Low. = Med | High . low | Med | High | ]
Experience with brand and products Low D Med D High D Low D Med D High D
User Preference Low | Med  High | Low | Med . High |
[Type here] Low = Medl | High = Low = Med | High |

Low = Med | High | Low | Med = High |
Llow_ . Med | High. = Low.  _  Medl | Highl |
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Step 4 — Provide a cost-benefit analysis

Giving your business leaders a proper cost-benefit analysis will help them see why a mobility refresh is essential.
The following tables provide you with some examples of what you may want to consider including in your own analysis.

BENEFITS OF REFRESHING TO NEW MOBILITY ASSETS

HARD SOFT

[Edit these examples] [Edit these examples]
» Lower Support & Maintenance Costs * Business Interruption
* Reduced Software Issues » User Empowerment
« Staff Uptime » Compatibility Benefits
 Cost Savings » User Adoption Time

« Efficiency Gains

[Edit these examples] [Edit these examples]

» System Uptime » Competitive Advantages
* Integration ability + Client Satisfaction

* Reduced Staff & Contractor Time * Reputation Credibility

» Compatibility with today’s advancements

COSTS OF NOT REFRESHING MOBILITY ASSETS

HARD SOFT
[Edit these examples] [Edit these examples]
* Retrofitting for new processes or integrations * Business Interruption
» Support & Maintenance Costs * User Frustration
* Software Issues » Compatibility Issues
« Staff Downtime * Training Users
* Missing out on Cost Savings * Increasing Inefficiencies
[Edit these examples] [Edit these examples]
» System Downtime » Competitive Disadvantages
* Integration Challenges * Client Frustration
» Staff or Contractor Time » Reputation Damage
» Compatibility Issues
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Step 5 — Create a high-level plan

Show the rest of the business how you plan to overcome any particular mobile challenges by writing down your
high-level plan. The following example illustrates how you can set out your scoping statement and key deliverables.

SCOPING STATEMENT:
[Edit this example]

Over the next eight months, we plan to migrate five business critical applications to 1,500 new devices. We will run a modern
operating system with more intuitive user interfaces and form factors that will improve our workflows and operational
efficiencies across three primary disciplines.

KEY DELIVERABLES:
DELIVERABLE PURPOSE / OUTCOME
[Edit these examples] [Edit these examples]
Network & Applications Assess IP network capability & readiness to migrate to new Applications
Assessments and Solutions
Stakeholder Review Session Key Stakeholders to prioritize business needs and potential solutions.
Design & Planning Rapid Concept to Work Plan of solution deployment.
Applications Development Seamless Transition of Operational capability to leading edge technology.
& Porting Critical path for ROI.
Operational Pilot Use Case driven Pilot performed in our operating environment, provides “before and after”

view of impact to Key Performance Indicators and success criteria.

Armed with your business case, get in touch with us and see how we can help you implement your
workforce mobility plans.

FOR ADDITIONAL INFORMATION, VISIT:
WWW.ZEBRA.COM/MOBILITYREVOLUTION

Q NA and Corporate Headquarters Asia-Pacific Headquarters EMEA Headquarters Latin America Headquarters
\ |’ Z EBRA +1800 423 0442 +65 6858 0722 zebra.com/locations +1847 955 2283

inquiry4@zebra.com contact.apac@zebra.com mseurope@zebra.com la.contactme@zebra.com

©2016 ZIH Corp and/or its affiliates. All rights reserved. Zebra and the stylized Zebra head are trademarks of ZIH Corp, registered in many jurisdictions
worldwide. All other trademarks are the property of their respective owners.


https://www.zebra.com/mobilityrevolution
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