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Executive Summary

Document output systems are often overlooked when organizations
are considering IBM i modernization initiatives. But modernizing your
printed forms, checks and labels with an electronic forms solution is
one of the fastest projects to implement and can generate one of the
quickest ROls.

Your homegrown applications, legacy ERP systems and even your
trusted Query/400 tool remain a core part of your business systems,
They regularly grind out countless printed reports and forms such as
invoices, purchase orders, and packing slips. It's easy to forget that these
documents are tied directly to revenue-generating activities.

Unfortunately, most companies devote significant time and resources
to dealing with paper documents. In addition to printing and postage
costs, employees often spend a lot of time physically handling
documents. Whether stuffing envelopes, waiting in line at the copier
to scan and email, or just archiving a copy in the filing cabinet, many
employees waste hours each week processing paper forms.
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Customer service also suffers when customers have to wait for their
documents. It might take several days to a week for a customer to
receive their invoice in the mail. In addition, most IBM i-generated plain-
text documents aren't easy to read and may not be reflective of the
company’s brand. This has a negative impact on consumer perspective.

Too often, we see IBM i shops limping along with old solutions. Many
have even tried to improve their processes but still face challenges.
Perhaps they've relied heavily on older technology nearing the end

of its run, such as IBM's AFP Utilities. In some cases, they've purchased
document modernization tools only to find them lacking some critical
aspect, such as being unable to support newer versions of Windows, or
receiving little-to-no ongoing support or product updates from their
vendor.

Companies frequently feel stuck with their current processes, unable

to allocate the time and resources to change. Unfortunately, they often
don't realize how much their status quo is costing them in time, money
and customer satisfaction. In this eBook, we've laid out the top five
reasons to replace and modernize your IBM i forms solution.
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Reason 1: Improve Customer Service

The first (and arguably, the most important) reason to replace your IBM i
forms solution is to improve customer service. You can do this by
getting documents to your customers faster in electronic format and by
improving the document’s usability.

Modernizing your forms solution enables you to electronically deliver
documents that would normally be printed. Instead of waiting for an
invoice that might take days or weeks to arrive by mail, your customers
get their invoices delivered as a PDF email attachment within minutes.
This means they'll have a digital copy which they can easily archive,
distribute, and access from their mobile device. Customers today
expect digital accessibility. Not to mention the added bonus for your
accounting department — getting invoices to customers faster helps
you get paid faster!

Now consider form usability. Most IBM i-generated documents are
considered ugly, hard to read and often have limited page layouts. They
are often missing important information like subtotals, tax rates, contact
information - any number of elements that your customers would like
to see.
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It's important to have forms that are easy to read. When forms contain
things like line items with descriptions that span multiple lines and
disorganized header information, it makes it difficult for customers to
read. These can be improved by making a few changes. For example,
changing the layout from portrait to landscape may make some forms
easier to read. Adding elements such as barcodes and product graphics
also goes a long way and will improve your customer experience.

— E
s SHIPPING = SALES FINANCIAL SALES fPURCH:SS
NOTICES =mms REPORTS =" REPORTS " INVOICES™ ORDE

~ S DIGITAL DISTRIBUTION

i
=ty [OP 5 REASONS TO REPLACE YOUR IBM i FORMS SOLUTIONS

A Fresche Solutions Brand



Reason 2: Reduce the Burden on IT

Your IT department is probably already flooded with requests for

new and modified forms and reports. These might be new business
requirements, or could be driven by new legislation affecting your
industry. Maybe you need to update your Terms and Conditions pages,
or perhaps users want additional data on their forms.

These types of changes almost always fall on IT, but in many cases IT is
already backlogged with piles of requests. Getting a simple change to
your form could take weeks or months.

Sometimes, you may just need to make a small change, like adding a
column from one of the source tables. Others changes may require more
time, like if you need to modify the report to pull data from a different
table. In some situations, editing the form via the application may be
impossible. If the application is a “black box” solution, you're simply at the
mercy of that tool's limitations.

With an electronic forms solution, you can make changes to forms
without modifying the reports or original applications. You can automate
distribution to reduce the burden on IT. You can also set the layout and
add graphical elements.
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Reason 3: Reduce Printing and Distribution Costs

By replacing printed forms with digital documents, organizations
can quickly save money on printing, postage and labor.

Organizations that print from IBM i often use preprinted paper

stock with company letterhead which can cost anywhere from Cost to print and send a
$0.05 to $0.20 or higher per page. This also applies to preprinted
check stock, which is both more expensive and less secure than
using blank check stock.

letter can easily exceed S1

And what about design changes? Almost every company has been
forced to destroy thousands of preprinted forms because of a new
logo, address, or some other factor that makes the existing forms
obsolete.

Also, consider how much you might be spending on postage and
envelopes. As of 2017, the postage cost of mailing a presorted first-
class letter is $0.46.

Providing electronic
statements can reduce
printing by 70%
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The cost of printing and delivering documents is significant. If you're
sending 2 pages per mailing (50.05 per page to print), postage of $0.46,
throw in an envelope for $0.02, we can estimate a lower limit of around
$0.58 per letter.

Now consider how much time an employee spends separating, sorting,
stuffing, folding, and mailing printed documents. If we attribute just
three minutes to each letter, at an employee wage of $15 per hour,

the cost to process each letter is $0.75. Combined with printing
consumables and postage, costs can easily surpass S1 per letter. Labor
costs can vary, of course. You might invest in a folding machine or other
specialized equipment to save time; but there's the initial investment
cost along with the maintenance costs for the equipment to consider.

Using a modern forms solution, you can easily redesign your documents
and deliver them in an electronic format such as PDF, eliminating the
need to print. If certain documents or checks must be printed, you can
still offset your printing costs by eliminating the need to purchase
preprinted forms or check stock.
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Reason 4: Leverage and Future-Proof Existing Technologies

You've likely spent years or even decades customizing your core IBM i
applications to fit business requirements. What happens when these
requirements outgrow your document-generating applications?
Replacing these applications or migrating ERPs is simply too expensive
and risky in most cases. In addition, many IBM i form solutions lack
adequate support, while others such as IBM's AFP Utilities are nearing
end-of-life.

The safest and most cost-effective solution is to leverage your existing IBM i
applications with a modern, well-supported electronic forms solution.

Consider the following scenario: you work at a company that uses an
invoice-generating application running on IBM i. It prints thousands of
invoices each month, which are physically mailed to customers. A new
ClO might take one look at this process and think“These invoices are
costing us thousands of dollars a month and look completely outdated.
We need to replace this!” :

I
The CIO might consider migrating to a new ERP or replacing the forusines
application with one supporting better document design options and
electronic distribution. But again, the challenge here is the cost and risk ‘
of disrupting the business processes that your organization has relied on

for years.
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The much better option is to leverage what you already have on IBM .
With a document modernization solution, you can retain your existing
applications while modernizing their document design and extending
their distribution capabilities. You can improve the look and feel of your
forms, automate distribution, and even provide web and mobile access.

In our previous example, a modern electronic form solution enables the
application to continue generating invoices. Instead of being printed,
however, each invoice is generated as a spool file and intercepted by a
document modernization tool. The tool applies a new design and layourt,
and generates a PDF file that is delivered to the customer via email or
web-portal. All of this happens without making changes to the existing
application, enabling you to extend the life and value of existing systems.

We frequently encounter customers with electronic form solutions that
fail to meet all their needs. Some common limitations we see include
poor technical support and failure to keep up with new features and
basic enhancements such as supporting the latest Windows versions.
With IBM's announcement that they are discontinuing AFP Utilities in
version 7.3, many customers are concerned about future support for
AFP. If you currently rely on AFP or own an electronic forms solution with
limited functionality, you might be able to transfer to a modern solution
faster than you realize.
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Reason 5: Improve Branding Equity

This is more of an intangible cost, but an important one. Providing
documents that are unprofessional looking, difficult to read, or missing
information that people want can lead to a negative perception. But
when customers regularly see your company’s logo on professional,
easy-to-read documents, they'll develop a better perception of your
company.

This increases the likelihood that they'll remember you, buy from you
again, and recommend you to friends or colleagues. Companies with
higher brand recognition often enjoy the ability to charge premium
prices. According to V."Seenu” Srinivasan, the Adams Distinguished
Professor in Management at the Graduate School of Business, there
are several variables that create brand equity, but the most important
is brand awareness. “Greater awareness of your brand is the major
component driving brand equity,’ Srinivasan says. “If you can get your
name to pop up in people’s minds when they think of the product
category, you've won a big part of the battle!
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By showcasing your brand in its best light on the documents your
customers and prospects see on a regular basis, you can passively

build brand awareness and, by extension, brand equity. Next time your
customer or prospect needs a product that you offer, they'll be more
likely to remember you. And because they recognize your brand, which
is key to building trust, customers may be more willing to pay a higher
price for the same product. So, while not easily quantifiable, the value of
brand equity is significant.

A brand is the set of expectations,
memories, stories and relationships that,
taken together, account for a consumer’s
decision to choose one product or service
over another."

Source: http://sethgodin.typepad.com/seths blog/2009/12/define-brand.html, 2009.
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Replacing Your Spool File Process with Formtastic

Modernizing your IBM i document design and distribution can have

an immediate, tangible impact on your bottom line. From improving
customer service and brand equity, to extending the life of applications
and the platform, to reducing printing and distribution costs — a modern
forms solution is one of the most valuable investments you can make in
your IBM i system.

Given the high costs of printing and mailing alone, an electronic forms
solution can pay for itself in a matter of months. Quadrant Software’s
Formtastic is the leading IBM i document design and distribution
solution. Formtastic enables you to custom design forms, checks, and
bar code labels from an intuitive desktop-based design interface. From
there, Formtastic extracts spooled data from your IBM i and inserts it
into a new business form. You can then automatically distribute the
final document via email, print, fax, shared network drive or even from a
secure web portal on PCs or mobile devices.

You can see how Peruvian Connection was able improve their direct
marketing activities and immediately cut their printing costs with
Formtastic. Click here to read the case study.
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To learn more about how Formtastic can modernize your forms solution,
visit the Formtastic page here. You can also learn how much Formtastic
can save you by downloading our Formtastic ROl Calculator here.
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Modernize and automatically distribute IBM i-generated documents with Formtastic
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countless organizations maximize the value of
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Quadrant Software is a brand of Fresche, one of the most successful software organizations in the IBM i marketplace. Fresche has a
combined 60 years in the IBM i space and has successfully helped thousands of organizations worldwide modernize. Together, Quadrant
and Fresche help customers maximize their investment in IBM i with solutions and services for web development, mobilization, business
intelligence, spool file modernization and document distribution. For more information, please visit http://www.quadrantsoftware.com.
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